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The seven Vantage Points hold mutual,
feedback-driven influence over one
another. It is possible to change one plane
through one of the others. In fact, real
change cannot be achieved without involving
the other planes. The Vantage
Points are meant to be managed and designed-
used as templates and
auditing tools. The Vantage Points break down
into three overlapping zones for

special types of management emphasis.
Design and manage..

..Philosophy, Culture and Policy to steer
evolution.

..Policy, Strategy and Tactics to steer
operational and structural support.
.Tactics, Logistics and Tasks to steer the work
to be done.
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Insights from the
Interview conversations
have been aligned to
the various vantage
points and depicted
visually in the next few
slides.

These can guide the
themes and topics to
focus our workshop
flow.

e.g., the Philosophy of
PRANA is fundamental
to establishing a well
defined WHY we are in
this together
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defines the various

components of the

/|

Enterprise and their
relationship to one
another in action.
Culture also
encompasses

standard behaviors

of these
components--
behaviors which are
N manifestations of

“the Philosophy.
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VANTAGE POINT -
PoLICY o

o

At the broadest
level, Policy refers to
statements of
purpose, intent
and goals. At a
narrower level,
Policy can specify
boundaries on the
design and
prosecution of
Strategy, Tactics,
Logistics and Tasks.

Policy states the

rules of the game.
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VANTAGE POINT -

STRATEGY o

Strategy is the
organization,
disposition and
direction of large scale
forces over space and
time to achieve the
objectives of Policy,
maintain homeostasis
in a competitive and
cooperative environ-
ment, and manage
growth. Also the set of
recognized "patterns
of play" known or

suspected to produce

favorable results when

implemented.

ADDRESS

m STRATEGY

AROUND REALITIES

CREATION

INVOLVE
FARMERS as

CONSILTANTS
% LEVERA4E

. their WORLD VIEW

WAY AHEAD VIEWER

(

FUTURE READY

%(\%jy‘ e

INFLUENCING
pPoLICIES

NED W

PLANS

coMMON
ANDERSTANDING of

STRATEGY !

/

INSi 4TS

KNOWLQ%E TECHNaLob[lES

% d

STRATEGY

ARTNERSHIP

P
LLE VERAGE

)\
\

=

TheNature
Conservancy

Cognify
Labs



@
TheNature
Conservancy

RS

DEEP LISTENING £ || %
ACTIONING FEeprAaCK \| —%7

(%

matching the TR —

o ol oA
LS AP
AU
e
oo,
e e®
N
oo
B
N

vV EVoLUTION
FRIENDLY

; v’ FLexible

Tactics is the art of

| STRATE

LEVERAGING the |
VARIED SKILLS i
e PARTNER

4y &

it's ENECUTIONLZ:

SEEBSOOEGOEIRININ Sedere?

NCE

resources of

Logistics with

Strategy and

deploying these

-\ effectively and

- efficiently in the

MEASURES

OO0
LR
QRO :“"o.s.

game

ROWND
O) reauiTies

~“MODELS

R ' > AREATER Goop KHET\ DoOT
N o~ fox the PROTECT A~ AGRI ENTREPRENEUR

Cognify
Labs

(4
N\



)\

'VANTAGE POINT - R heNature
LT R Conservancy
L (0] EXTenswon &
OG|$T|GS o | neusventaro LEVERAGE
5 2 PARTNERS
f_ogistics comp‘rises all ECO;&YSTE M
issues concerning CAPAB|LITIES
resources, energy and —
knowledge, and the

mechanics of their

distribution and

%ELERATEP \

storage

throughout the WAY - \\ o :

nterprise. 0416TiCS PLAN
Enterp '_Mf_’WT I \A WHOLESOME  LOiSTiCS

—

i
Nu A
£oo

SRS
o\

Q

vl

|

TRANSFORMATIONAL STRENGTHEN Ko e vt
THINKING & POING \ SIAPPLY CHAIN « COMMISSIONING [

—

TECH —ANOSTi?;\

U peocess £ SoLUTIONS

+MAINTENANCE

Cognify
Labs



N

e \ P
VANTAGG PO'NT ) EheNature
TASKS ! ADDRESS NGy ’
5 I .tj\ﬂ_
' GAPS !
the work to be done 1
and how it's actually 2 .°="' e R PRORr o o oo 00 —J
done. Chopping { , Toa' E T H E R WE CAN
wood and carrying : She
O PROCESS —~TRUST
water. The way a Pf e o (TOVERNANCE
tool is used and COMPLIANCE o Soc\aL
treated, of O ORGANIZATION QQRQQMENTS
course speaks STRULTURE
Sanette e, NS S " R R P
: A CoMPLEXITY oF
philosophy and ] DECISioN MAKING
culture of the user. X
[crenr woersTaonGld cipronr REPORTING
KOLQS & Kl—:sronsmnunes TEAM TR

Labs,





